
THE CITY OF DEXTER
REGULAR VIRTUAL CITY COUNCIL MEETING

MONDAY, APRIL 27, 2020

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE

The City Council Meeting was called to order at 6:01 PM by Mayor Keough held
via an online Zoom conference call permitted by executive order of Michigan
Governor Whitmer.

B. ROLL CALL: Mayor Keough
S. Bell P. Cousins
D. Fisher J. Knight
Z. Michels J. Smith

Student Representatives:
A. Covert -AB
I. Malek

Also present at Council Meeting:  Courtney Nicholls, City Manager; Marie
Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Services Superintendent; Justin
Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant
Planner; Scott Munzel, City Attorney; Robert Smith, Dexter Area Fire
Department Chief; Carol Jones, Recording Secretary; residents and media.

C. APPROVAL OF THE MINUTES:

1. Regular City Council Meeting – April 13, 2020

Motion Knight; support Smith to approve the minutes of the April 13, 2020
Regular City Council Meeting with the following corrections:

 Page 5, New Business, Discussion of Coronavirus, last paragraph, add the
name Michels following Council Member, and

 Page 5 under Non-Arranged Participation, correct Mr. McCargar’s address
to Hudson Street from Second Street.

Unanimous voice vote approval.

D. PRE-ARRANGED PARTICIPATION:

None

E. APPROVAL OF THE AGENDA:

Motion Cousins; support Knight to approve the agenda with the additional
updated information on the UIS agreement.

Unanimous voice vote approval.

City of Dexter
Typewritten text
Agenda: 5/11/2020
Item: C-1



F. PUBLIC HEARINGS:

None

G.  NON-ARRANGED PARTICIPATION:

Shepherd Thompson, Charlie (Charlotte) Konuszewki, and Erin Nieman, students
from Wylie Elementary School, each spoke about a project they have developed to
encourage community spirit and environmental awareness during the pandemic.
They asked for Council to pass a Resolution for the tying of ribbons around trees to
support their project.

Bethany Young, 201 W. Williams Street, Apt. 1 in Ann Arbor, spoke on behalf of
Avalon Housing as a tenant of Avalon Housing and now an employee of Avalon.
She shared her story as a onetime resident of the supportive housing part of Avalon
and how she was helped.

Sheri Montoye, Director of Faith in Action, spoke of working on the Hilltop View
project for a couple of years and she referenced the current Covid-19 crisis as how
Faith in Action is able to work with their clients.

James McCargar of 3580 Hudson Street spoke as a resident and former teacher.  He
supports the Faith in Action/Avalon Housing project.  He also addressed the
opposition group in the community as being misleading and prejudicial against those
less fortunate.

Cole Miller of 7654 Forest Street thanked City Council for doing virtual meetings.

H. COMMUNICATIONS:

1. Upcoming Meeting List
2.  Letter from St. James Episcopal Church

I.   REPORTS:

1. Treasurer/Assessor/Finance Director – Marie Sherry

Ms. Sherry submits her written report as per packet.  Ms. Sherry provided the
following updates:

 Covid-19 update: looking to the State and Federal governments to approve
monies to fill in sales, use and tax revenues returned to local governments.
The next check will be for the full amount, but after that the next check that
comes in two months will be different.

 Following the Board of Review, there may be two business and two
residential properties going to the Tax Tribunal.

2. Public Services Superintendent – Dan Schlaff

Mr. Schlaff submits his written report as per packet. Mr. Schlaff provided the
following updates:



 I met with the DPW last week regarding the storm ditch leading to a
detention pond near the Industrial Park which is overgrown and needs to be
cleaned up.

 Met with OHM regarding Central Street. I have put together a punch list and
the contractor will start work possibly Wednesday with Monday as the rain
date.

 Ms. Nicholls spoke of a tree which fell near the Mill Creek Park Trail and
took down a communication wire.  A replacement pole needs to be installed.

3. Community Development Manager – Michelle Aniol

Ms. Aniol submits her written report as per packet. Ms. Aniol provided the
following updates:

 Another update from Michigan Research will be coming out in May.
 I am working on a survey of local businesses to find out what they may need

going forward.
 I have reached out to DTE regarding the duplicate poles on Grand Street for

the de-commission of the substation and work has not been completed due to
Covid-19.

 Dexter Bakery opened on Sunday and I understand that it has been busy.  The
Dairy Queen will be opening on Friday.

 I received a call from Jim Harless from Norfolk.  They may be able to utilize
a program from the State of Michigan for non-environmental cost which
could move the project forward.

4. Board, Commission & Other Reports

Dexter Area Chamber of Commerce – Paul Cousins
 The Chamber met this morning and made a decision not to cancel the

Summer Series until they know what happens with the state of emergency
after May 15, 2020.  However the Dexter Orchestra has cancelled their
performance.

 The Chamber did discuss using support ribbons at the last month’s meeting.
They do support the Wylie Elementary project and are willing to help out.

 There has not been a decision yet on holding or not holding Dexter Daze.

5. Subcommittee Reports

None

6. City Manager Report – Courtney Nicholls

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the
following updates:

 There is a link for those who want to be on the absentee ballot list.  Ballots
will be mailed out in mid June for the August election.

 The Grand Street/Hudson Street project will begin at the end of May and be
completed by the end of July.

 Council will look at the ballot language for the Facilities Bond at the next
meeting.



 Mr. Breyer spoke of the Charter Amendment proposal.  The City has
submitted the paperwork to the Governor’s and Attorney General’s Offices,
who requested a copy of the petition.

 TEDF funding deadline has been changed from May 1, 2020 to June 1, 2020.

7. Mayor Report – Shawn Keough

Mr. Keough submits his written report as per packet. Mr. Keough provided the
following update:

 DDA and DAFD held their first Virtual Zoom meetings on April 16, 2020.
 DDA saw the first draft of the 2020-2021 budget and will approve it at the

May meeting.
 The DAFD meeting went well and included a detailed report on coming in

contact with someone with Covid-19.
 Harley Rider has resigned as chairman of the DAFD and Jim Seta has been

selected as the new chairperson.
 On Wednesday, we will hold our first Budget Review meeting on Zoom.
 I did spend some time talking to Chris Knight from UIS following our last

Council meeting.

8.  Council Member Reports

a. Council Member Cousins – Council Member Cousins submitted his report as
per packet.

J. CONSENT AGENDA:

1. Consideration of: Bills and Payroll in the amount of $370,242.45

2. Consideration of: Setting Public Hearings for Sale of Property to Avalon and
to DTE on May 26, 2020

3.  Consideration of: Third Quarter Budget Amendments

4.  Consideration of:   Trout Unlimited Planting Project

Motion Fisher; support Smith to approve items 1, 2, 3 and 4 of the Consent Agenda.

Ayes: Cousins, Fisher, Smith, Bell, Michels, Knight and Keough
Nays: None
Motion carries

K. OLD BUSINESS-Consideration and Discussion of:

1.  Consideration of: Recommendations from Planning Commission to Approve the
Final Combined Site Plan for UIS

Motion Smith; support Fisher based on the recommendation of the Planning
Commission and information provided by the applicant, staff, CWA, OHM and
DAFD, and reflected in the minutes of the meeting, the City Council moves to



approve AP2019.20-07 CSP UIS Combined Preliminary and Final Site Plan,
revision dated March 11m 2020 and Architecture/Elevations Sheets A101, A200,
and A201, revision dated March 30, 2020, in accordance with the requirements of
Article XXI of the Zoning Ordinance, subject to the following conditions:
1.  Applicant shall terminate the public utility easements;
2.  The following waivers and modifications granted by the Planning

Commission:
a. Waiver from Section 6.02.B to allow more than 10% of species as sea green

juniper, sue to the limited availability of evergreen species to be used for
screening.

b. Waiver from the requirements for 5 ornamental trees and 67 shrubs in
Section 6.06 Buffer Zone A for the Southern Property Line, due to
topography and building replacement.

c. Waiver from the requirement for 65 shrubs in Section 6.06 Buffer Zone D
for Eastern Property Line due to topography, existing vegetation and
building placement.

d. Modification to the requirements in Section 6.14 to allow evergreen trees,
measuring at least 6 feet in height to be substituted for deciduous trees.

3.  Staff reviews, dated April 22, 2020 and April 1, 2020;
4.  CWA review, dated March 17, 2020;
5.  OHM review, dated March 13, 2020;
6.  DAFD review, dated March 17, 2020; and
7.  Council determines the proposed architecture/elevation changes are minor and

do not adversely impact the quality of the building materials or the quality of
the design;

8. The applicant shall obtain and record a partial release from the Joint
Underground Residential Distribution Right of Way Agreement, recorded in
Washtenaw County Register of Deeds at Liber 2250, Page 041, and provide
the City with a recorded copy, prior to the City issuing a final zoning
compliance permit;

9.  The utility easement created by the Amended Consent Judgment, dated April
27, 2005 in Case No. 04-505-CZ in the Washtenaw County Circuit Court, and
recorded in the Washtenaw County Register of Deeds at Liber 4474, Page
788 shall be confirmed by the Court to be terminated and/or null and void and
a modified plat in form and substance acceptable to the City shall be recorded
and accepted by the State, prior to the 1) City issuing a final zoning
compliance permit and 2) the Washtenaw County Building Department
issuing a Certificate of Occupancy; and

10. Review and approval by City staff and the City Attorney of an agreement
between the applicant and the City to hold the City Harmless, indemnify the
City and to ensure the applicant will reimburse the City for costs and fees
incurred related to the resolution of this matter.

Ayes:  Michels, Knight, Bell, Fisher, Cousins, Smith and Keough
Nays:  None
Motion carries



L. NEW BUSINESS-Consideration and Discussion of:

1.  Consideration of:   Resolution from DCS Regarding Coronavirus Support

Motion Cousins; support Fisher to adopt the Resolution to Support the Showing
of Unity as proposed by Wylie Elementary School students.

Ayes: Knight, Fisher, Michels, Smith, Bell, Cousins and Keough
Nays:  None
Motion carries

2.  Consideration of:   Recommendation from Planning Commission to Approve the
Final PUD Site Plan for Hilltop View Apartments

Motion Smith; support Fisher based on the recommendation of the Planning
Commission and information provided by the applicant, staff, CWA, OHM and
DAFD, and reflected in the minutes of this meeting, the City Council moves to
approve AP2019.20-06 PUD FSPR Hilltop View Apartments REVISED Final
PUD Site Plan, dated March 13, 2020, in accordance with the requirements of
Article XXI of the Zoning Ordinance, subject to the following conditions:
1.  Review and approval of the Development Agreement by City staff and the

City Attorney;
2.  Staff review, dated April 1, 2020;
3.  CWA review, dated March 19, 2020, with the exception of recommendation

#1;
4.  OHM review, dated March 24, 2020; and
5.  DAFD review, dated March 17, 2020.

Ayes:  Bell, Fisher, Knight, Cousins, Smith, Michels and Keough
Nays:  None
Motion carries

M.  COUNCIL COMMENTS:

Knight None
Fisher None
Smith None
Cousins Regarding the Community Garden, will we be waiting until May

15, 2020 to see what the Governor says?  (Ms. Nicholls reported
that applications have been sent for the Garden, but are waiting for
a work day.  It will open sometime in May.)

Bell Good to see everybody virtually, all look healthy.  I hope to really
see you all soon.

Michels PUD developments are daunting but not uncommon. There have
been 12 PUD developments in the City.

Keough Dexter Schools have contacted the City about support of some
ways to recognize graduating seniors.  We are currently allowing
temporary signs in front of graduate’s homes.

Malek None
Covert Absent



N. NON-ARRANGED PARTICIPATION:

Cole Miller of 7654 Forest Street asked about absentee ballot applications for the
upcoming elections.

Robert Smith, Dexter Area Fire Department Chief, announced the FEMA Public
Assistance grant for costs of Coronavirus activity has opened up.  Also the
briefing given at the past DAFD meeting was a very in depth report.

O. ADJOURNMENT

Motion Smith; support Cousins to adjourn the meeting at 7:40 PM.

Unanimous voice vote approval.

Respectfully submitted,
Justin Breyer

City Clerk and Assistant to the City Manager

Approved for Filing: _______



DEXTER CITY COUNCIL
BUDGET WORK SESSION VIA ZOOM

WEDNESDAY, APRIL 29, 2020

A. CALL TO ORDER

The City Council Meeting was called to order at 6:02 PM by Mayor Keough
held via an online Zoom conference call permitted by executive order of
Michigan Governor Whitmer.

B.  ROLL CALL: Mayor Keough
S. Bell-AB P. Cousins
D. Fisher-arr 6:14 PMJ. Knight
Z. Michels J. Smith

Also attending: Courtney Nicholls, City Manager; Michelle Aniol, Community
Development Manager; Marie Sherry, Treasurer/Assessor/Finance Director; Dan
Schlaff, Public Services Superintendent; Justin Breyer, City Clerk and Assistant to
the City Manager; Mike Auerbach, Assistant Planner; and Carol Jones, Recording
Secretary.

C. REVIEW OF DRAFT BUDGET

GENERAL FUND:

Ms. Nicholls reviewed the Revenue and Expense information. She stated that the
budget was prepared knowing that there could be some uncertainties in 2020-2021
fiscal year, and detailed substantial revenue and expenditure changes.

The path project for Mill Creek Trail Phase 2 would have been completed in the
current fiscal year, but will now likely go into the next fiscal year due to the delay of
the start.

Council Member Cousins reported on the proposed WAVE costs to Dexter at
$68,879.28 which is in line with the 2019-2020 budget amount.

STREET FUND:

There were not a lot of changes proposed for 2020-2021.  The projects will be
Grand/Hudson Streets, design of the Second Street Sidewalk and design of Third
Street from Central to Broad streets with these two projects to be completed in 2021-
2022.  It was noted that the County Road millage is slated to end in 2021- 2022, but
is on the ballot in August 2020.

WATER – SEWER FUNDS

Ms. Nicholls stated that she is currently unsure of the effect of the pandemic on
water usage.  There most likely will be an impact on revenue, tap fees and usage.  On
the expense side, the bond payment will go up.   The project in 2020-2021 is the
Grand Street sewer main.  There will be more information at the next meeting.
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OTHER FUNDS:

Solid Waste may need an increase.  This will be discussed at the next meeting.

Trees will be planted this year in the fall instead of spring due to the pandemic
restrictions.

Also discussed was the Plein Air event and how this event could be handled.

MILLAGE RATE:

The rate is proposed to stay the same for 2020-2021.

FUTURE MEETINGS:

May 11, 2020, Council Meeting to set a Public Hearing for the Budget on June 8, 2020.

May 13, 2020 will be the next Budget Workshop most likely on Zoom.

Adjourned at 6:56 PM

Respectfully submitted,

Justin Breyer
City Clerk and Assistant to the City Manager Approved for Filing: _______



Board Date Time Location Website City Representative

Arts, Culture, and Heritage Committee 5/6/2020 6:30 p.m. Virtual http://www.dextermi.gov Donna Fisher  

Dexter City Council 5/11/2020 6:00 p.m. Virtual http://www.dextermi.gov

City Council Work Session 5/13/2020 6:00 p.m. Virtual

Parks and Recreation Commission 5/19/2020 7:00 p.m. TBD http://www.dextermi.gov Scott Bell

Dexter Area Fire Board 5/21/2020 6:00 p.m. TBD http://dexterareafire.org/ Shawn Keough/Jim Smith

Downtown Development Authority 5/21/2020 7:30 a.m. TBD http://www.dextermi.gov Shawn Keough

Dexter City Council (Tues) 5/26/2020 7:00 p.m. TBD http://www.dextermi.gov

Meeting Calendar

City Meetings held in April will be virtual via the Zoom Meetings platform

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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Daniel Schlaff, Public Utilities Superintendent 
Two Week Report Ending May 3, 2020 

 
DPW 

• Counted light poles with banner arms 

• Investigated small sinkhole on Parkridge 

• Installed chevrons in roundabouts 

• Budget Meetings 

• Picked up stumps 

• Ordered new sweeping dumpster 

• Lined sweeping dumpster 

• Swept streets throughout City 

• Miss Dig drain on 4th 

• Mowed all grass throughout City 

• Completed park checklist 

• Took bagger off of mower 

• Picked up brush in Westridge 

• Picked up numerous dead animals 

• Took hand washing station and shed to Farmers Market 

• Talked to Hopp about inground lights 

• Collected trash - 5 days 

• Chipped brush on Wednesday 

• Put new signs up on all City playground/structures 

• Place Social Distancing signage on all B2B walkways and paths 
 
 
WATER 

• Reads (final, beginning, NUBCO) 

• Miss Digs: 14 

• Backwash: 04/22/2020 - 40,000Gals, 04/29/2020 - 40,000Gals 

• Well 5 Depth: 04/21/2020 - 19.8Ft, 04/27/2020 - 21.5FT 

• The average water use for the week of 04/20/2020 to 04/26/2020 was 0.341 MGD 

• The average water use for the week of 04/27/2020 to 05/03/2020 was 0.346 MGD 

• Read ALL meters in the City  

• Worked on the 2019/20 and 2020/21 Budget 

• Contacted Water Tap and Iron Creek about the water leak on Wellington. Will be fixed on Thursday 
May 7th. 

• Talked with Mike from Artesian of Pioneer about installing the media in Filter Number 2 

• Water and Sewer Rounds 

• Set out dumpsters at the Headworks Building  

• Cleaned break room at the WWTP 

• Artesian installed the media in Filter Number 2 

• Zoom meeting with Courtney about the budget 

• PH testing at the Filter building and Well 5 
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WASTE WATER 

• Morning Water and Sewer rounds 

• Performed digester safety valve maintenance 

• Communications with Bio Tec; planning to be in Dexter soon 

• Spoke with two residents about water softeners 

• Transferred extra chemicals to storage tanks 

• JGM Valve inspected Sludge Mixing Pumps 

• Replaced Intrinsically Safe Relay and Low Water Float at Huron Lift Station 

• Decanted digester 

• Received push camera from G6 Environmental 
o Use training postponed till future date 



OFFICE OF COMMUNITY DEVELOPMENT 
 8140 Main Street ⬧ Dexter, Michigan 48130-1092 ⬧ (734) 580-2233 ⬧ Fax (734) 426-5614 

 

STAFF REPORT  
 

To:  Mayor Keough and City Council 

  Courtney Nicholls, City Manager 

From:  Michelle Aniol, Community Development Manager 

  

RE:  Staff Report for May 11, 2020  

Date Prepared: May 6, 2020 

1. Upcoming Virtual Meetings: May 2020:  All non-essential meetings have been canceled until further 

notice.   

1) ZBA, May 18th  

2) DDA, May 21st  

3) City Council, May 25th  

2. General Updates: 

A. Encore Theatre Conditional Rezoning and Special Land Use Applications:  On May 4th, The Planning 

Commission continued its review and consideration of the Encore Theatre’s conditional rezoning 

and special land use requests.   Following presentations by the CWA, OHM, the City Attorney and 

staff, a motion to recommended denial of the conditional rezoning application was made, based 

on the finding that the applicant’s submittal was incomplete, and due to concerns that the project, 

as proposed would negatively impact the surrounding neighborhood.  After a very robust discussion 

the applicant asked for the case to be postponed.  A motion was made to postpone action to the 

Planning Commissions June meeting.  That motion had precedent over the motion to recommend 

denial, and it passed on a 6-2 vote.  The postponement allows the applicant to provide required 

information.   

B. Business Assistance Suggestions:   

1) Staff received a suggestion from city resident, Katherine Becker (3266 Alpine St).  Ms. Becker 

suggests that for this summer only, all summer, the city rope off on-street parking spaces on the 

north side of Main Street, between Alpine and Broad Streets, to allow the Dexter Riverview Café, 

Dexter’s Pub, and the Creamery to setup outdoor seating.  That could allow those businesses an 

opportunity to open, while maintaining social distancing guidelines.    

Closing off all the on-street parking on the north side of Main Street, between Alpine and Broad 

Streets, would require sign off from other businesses, such as Whit’s End, the Barber Shop, and the 

Karate Studio.  In the meantime, staff is recommending that temporary curbside signage remain 

in place. 

2) Another example of business assistance comes from the Midland DDA.  The Midland DDA 

created the “Raise Up Downtown Midland Gift Card Stimulus Program (a copy of their draft 

program is attached for your convenience).  Basically, the DDA would allocate funding to help 

downtown businesses hit hardest by the COVID-19 shutdown.  The Gift Card program would 

support qualified downtown businesses by promoting the purchase of gift cards to participating 

downtown businesses.  

Gift cards will be available in $25 increments. For every $25 gift card purchased, the DDA will 

provide an additional $10 gift certificate to that same business at no added expense to the 

purchaser. So you get a $35 gift card for $25.   
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As the public purchases the gift cards, the platform, E-gift cards will be immediately generated.  

Once all the gift cards have been purchased, the DDA will send a check for $35/gift card 

purchased to businesses that received purchasers.  

Example: 100 $25 gift certificates purchased by the public for Diamond Jims. Diamond Jims 

receives an “immediate” check from the DDA for $3,500.00. DDA deposits the $25 purchase 

($2,500) DDA invests $1,000 in the business. 

Pros and Cons:  

• + $3500 is helpful right now!  

• not all businesses will get the investment; 

• investment will be driven by customer loyalty and businesses promoting their customers to 

support them (Kalamazoo said they had 5-10 popular businesses that received the lion’s 

share of their gift cards, support)  

Investment:  

• DDA Investment: $25,000  

• Additional costs to administer: ($??) platform admin fee estimate + supplies + postage  

• Maximum number of gift cards to be sold = 2,500 (2,500 GC @ $10/card = $25,000 DDA 

investment) Potential amount generated for downtown business: $87,500 

Bottom line: Finding ways to help local businesses will take creative, out of the box thinking, as the 

economic impact from the COVID-19 crisis is yet to be fully understood.  Staff is eager to work with 

city administration, city council and the DDA to find ways to help our local businesses. 

C. Jolly Pumpkin- Staff received an inquiry from Tony Grant at Jolly Pumpkin.  Tony was wondering if it 

would be possible to get approval for temporary outdoor seating for its tasting room/kitchen.  The 

company sees outdoor seating as a key to their survival this summer.  Staff has asked for details, such 

as: 

• Size of the outdoor seating area and its location; 

• Would there be a tent or would it be open-air; 

• Number of tables and chairs; 

• Would there be table service for food and beverage or would patrons order inside and then 

take their order outside to consume; 

• Hours of operation; 

• How would trash be handled;  

• How would be outdoor seating area be lighted;  

• Would there be music or other entertainment; etc. 

According to Section 2.01 temporary uses and seasonal events are defined as uses intended for 

limited duration within any zoning district.  A temporary use shall not be interpreted to be a 

continuance of a non-conforming use.  Temporary uses and seasonal sales events may include 

carnivals, circuses, farmers markets, art fairs, craft shows, sidewalk sales, antique sales, Christmas tree 

sales, flower sales and similar events.   

According to Section 3.06, Temporary Structures and Uses, sub-section 5, special events and other 

temporary uses allow for the temporary use of land and structures for special events and other 

temporary uses, subject to the following general conditions, as well as the  and the review and 

approval of the Zoning Administrator: 

(1) Adequate off-street parking must be provided 

(2) The duration of the temporary use must be established 

(3) Electrical and utility connections shall be approved by the Zoning Administrator. 
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3. On-going Projects (Not Updated Since Last Report): 

A. RSQE Forecast Update – April 2020:  The University of Michigan Research Seminar in Quantitative 

Economics has provided an Interim update to its Forecast for the U.S. and Michigan for 2020-2022 

(https://lsa.umich.edu/econ/rsqe.html).  UM RSQE expects U.S. real GDP to “decline by 7 percent from 

the first quarter to the second quarter.”  UM RSQE forecasts “the national unemployment rate to 

reach a peak of 16 percent in May and to average 14 percent in the second quarter.”  UM RSQE 

expects unemployment in Michigan to rise to 23 percent for the quarter.   

UM RSQE points out that “it is important to understand why this economic contraction is so severe. 

This recession is very different from previous downturns because limiting the spread of the disease 

requires many non-essential workers to stay away from their jobs. Therefore, the current reduction in 

economic activity is an investment in public health. Indeed, the current slowdown is a proactive 

goal of public policy, despite the jaw-dropping economic statistics. Of course, along with that goal 

comes the responsibility to cushion the economic hardship inflicted by the pandemic.” 

The report also views the federal response to the pandemic as being fast and aggressive, and cited 

the CARES Act as an example, stating that several provisions (in the Act) “will help to cushion 

households and businesses from the economic downturn in the second quarter”.  UM RSQE also 

believes “that more assistance will be needed, especially for small businesses and state and local 

governments, but the aggressive federal response to the pandemic maintains the possibly of a 

vigorous recovery when public health conditions allow the economy to begin reopening.” 

B. COVID 19 Economic Impact Survey: The DDA has asked staff to develop a survey, distribute it to all 

city businesses, and data to determine how the DDA/City may be able to help. Staff is currently 

working on the survey. 

C. Business Assistance Updates:  The Small Business Development Center announced another funding 

option. It’s called MI CEED (Great Lakes Woman’s Counsel) is offering up 25k loans for working 

capital. The rate for these is 5% for 5 years and it’s taking about a week to 10 days to process. It’s a 

loan and not forgivable, however, this is a SBA program and the SBA, will be making the first 6 

months of payments, as long the loan is closed before Sept 2020. Here’s the link for their website: 

https://www.greatlakeswbc.org/ceed-lending. 

D. Small Business Assistance: Staff has compiled a list of resources to help small businesses though the 

COVID-19 crisis. The information has been electronically distributed to businesses within the city and 

posted on the City’s website https://www.dextermi.gov/businesses/doing_business_in_the_city.php. 

Resources include: 

• List of businesses in the city that are open. The list includes contact information, hours 

of operation and a description or the goods/services being provided. 

• Restaurant Employee Relief Fund is providing $500 for eligible restaurant employees 

adversely affected by COVID -19. 

• Small Business Support Webinars, including 1) navigating the cash flow crunch, 2) 

managing your freelance business in the COVID-19 crisis, and 3) sustaining your 

restaurant during COVID-19. The webinars are provided by the small business 

development center. 

• Small Business Paycheck Protection Program - The Paycheck Protection Program 

provides small businesses with funds to pay up to 8 weeks of payroll costs including 

benefits. An updated Fact Sheet was added to the website on April 7, 2020. 

• Washtenaw Small Business Resiliency Fund - Ann Arbor SPARK, Washtenaw County’s Office 

of Community & Economic Development, Washtenaw County Community College’s 

Entrepreneurship Center and the Small Business Development Center have developed an 

https://lsa.umich.edu/econ/rsqe.html
https://www.greatlakeswbc.org/ceed-lending
https://www.dextermi.gov/businesses/doing_business_in_the_city.php
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emergency fund that provides working capital grants in amounts up to $2,500 to 

qualifying small businesses (in Washtenaw County). 

• Small Business Relief Grants & Loans - The Michigan Economic Development 

Corporation is providing immediate relief to small businesses in Washtenaw County 

through the Small Business Relief Program, a funding initiative that will award grants 

and loans, through Ann Arbor SPARK, to eligible businesses in Washtenaw County. 

Ann Arbor SPARK was allocated $900,000 from the $10 million MEDC grant fund and 

Washtenaw County businesses will be eligible for $375,000 of that allocation. The MEDC 

loan fund totals $10 million and will lend eligible borrowers a minimum of $50,000 and a 

maximum of $200,000. 

• Economic Injury Disaster Loan – A low interest, fixed-rate loan that can provide up to $2M 

in assistance for a small business, through the U.S. Small Business Administration. 

E. CARES Act Update: SEMCOG has summarized the key parts of the CARES Act for Local 

Governments. A copy of the summary has been provided to Council. 

F. Temporary Dedicated Curbside Signage: In an effort to support our food service businesses, the City 

erected temporary curbside pickup signs Tuesday (3/17/2020) morning.  The idea started when Chris 

Jones (Dexter Creamery) asked if he could install temporary curbside signage to help his business, 

following the decision to limit bars and restaurants to carryout service during the COVID 19 

pandemic.  City administration and staff, along with DPW staff surveyed the downtown food 

services businesses and asked if they 1) planned to remain open, and 2) thought temporary 

dedicated curbside signage would be helpful.  The response from the businesses has swift and very 

grateful.  

G. Small Cell/5G Kickoff-meeting:  A joint meeting with City Council, the Planning Commission and 

other city stakeholders has been scheduled for March 18, 2020, at 6:00 pm, in the Library.  Our 

consultant, Doug Weber will make a presentation, followed by a subsequent Q&A on 5G wireless 

technology, small cells, applicable regulations and statutes and other related industry trends, as 

they pertain to municipalities.  Please let me know if you can attend, if you haven’t done so already. 

H. 3045 Broad Street Updates: Final remediation of the DTE substation is currently being completed.  The 

building has been removed along with all of the transmission equipment from the Broad Street 

station.   

I. Michigan Certified Business Park (CBP) Program:   Following an extensive six (6)-month review, the 

Michigan Economic Developers Association (MEDA) and the Michigan Economic Development 

Corporation (MEDC) have concluded that site consultants are no longer swayed by a “certified 

business park” designation.  That coupled with the lack of agreement on common national 

standards has prompted the MEDA and MEDC to announce the CBP program will end by 

December 31, 2020.   

Communities with affect Certified Business Parks are encouraged to transition to the Michigan Build 

Ready Site Program.  The Michigan Build Ready Sites program provides communities a mechanism 

to promote the availability of quality industrial sites both nationally and internationally.  Build Ready 

Sites may be defined as a site that has appropriate planning, zoning, surveys, title work, 

environmental conditions, soil conditions, infrastructure in place or preliminary engineering, that 

would demonstrate the property is available for sale and development.  The Build Ready Site 

program offers grants to assist in the development of an eligible property.  Staff has reached out to 

MEDC for more information on the Build Ready Sites program. 

J. LaFontaine- Staff asked the City Engineer to re-examine a traffic control order for a “No Parking Here 

to Corner” sign, before the LaFontaine driveway approach on Ryan Drive.  Additional feedback 

from the sheriff’s office regarding their ability (or lack of) to enforce Section 257.674(1)(b) of the 

Michigan Vehicle Code has prompted the request.   
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K. 8180 Main St (f/k/a Mill Creek Sports): City staff met with property owner, Nate Pound and his 

potential business partners to continue discussing the regulations and process for considering a 

restaurant and nano-brewery, as well as funding assistance programs, such as a Brownfield TIF, 

MEDC’s Community Revitalization Program (CRP), and a commercial tax abatement.  Council is well 

versed on Brownfield TIF, the CRP and industrial tax abatements, but the city has not used or been 

asked to consider approving a commercial tax abatement.  Therefore, staff would like to explore 

the use of commercial tax abatement, as an economic development tool, and possibly engage 

the Economic Development Preparedness Committee in the exploration process. 

L. Short-Term Rentals (STRs):  Staff review the results of the exercise conducted with the Planning 

Commission at its February meeting, and clarified Commissioners concerns regarding potential 

adverse impacts, along with STR characteristics that raised concerns.  Staff also provided an 

overview and summary of STR regulations from other communities, similar to Dexter, with key 

takeaways identified.  The PowerPoint Presentation was included in the Planning Commission’s 

February 3rd packet and can be accessed by clicking the following link: 

https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.Packe
t.pdf.   

The next step is for staff to begin drafting ordinance language for Planning Commission review.  

Based on feedback from the Commission, regulations must work with the market, make it easy to 

operate safely (but do not over-regulate) and update enforcement tools. 

https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.Packet.pdf
https://www.dextermi.gov/Boards_Commissions/Planning_Commission/2020/Packets/2020.02.03.PC.Packet.pdf
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Memorandum 
 

To:  Mayor Keough and City Council 

 

From:    Courtney Nicholls, City Manager 

Justin Breyer, Assistant to the City Manager   

 

Re: City Manager/Assistant to the City Manager Report – Meeting of May 11, 2020 

 

 

1. Meeting Review:   

 

A. April 29, 2020 – Budget Work Session 

 

B. May 5, 2020 – Progress Update Meeting: Mill Creek Park Path 

 

 

Upcoming Meetings: 

 

A. May 6, 2020 – Arts, Culture & Heritage Committee 

 

B. May 6, 2020 – Grand/Hudson Reconstruction Pre-Construction Meeting 

 

C. May 7, 2020 – OHM Update Meeting 

 

D. May 13, 2020 – Budget Work Session 

 

E. May 18, 2020 – Washtenaw Regional Resource Management Authority 

 

 

2. General Updates: 

 

A. COVID-19 Related Updates. Waste Management began picking up one bulk item again 

on Monday, May 4, 2020. More staff members are now physically present in the City 

Office Monday through Friday. We are hoping to have all staff present starting the week 

of May 18th. The decision to bring everyone back will be made the week of May 11th. 

Staff members are required to wear a mask when more than two employees are in an 

enclosed space or when two employees are together and can’t maintain 6-foot 

distance between them.  

 

I contacted Jim Carson to ask about the status of Meals on Wheels and WAVE. Meals on 

Wheels delivery is going well. They have received additional donations and are currently 

financially stable. WAVE has furloughed their drivers. They are working on plans to outfit 

the buses with plexiglass shields for the drivers and the ability to take credit/debit cards 

for fares. They hope to gradually restart some services in mid to late June. Our funding for 

WAVE is based on ridership from the previous year, so we expect to see a reduction in 

cost for FY 20-21 based on the decrease in riders. At this time, we will leave the line items 
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for WAVE in the draft budget the same for FY 20-21 as they were for FY 19-20 since the 

actual amount has not been determined. 

 

B. Dexter Daze Permit. Staff received the permit for Dexter Daze and the Dexter Daze 

Parade on May 5th. The permit does not address the pandemic. Staff is not sure if the 

Sheriff and/or Fire Department will even sign off on the permit at this time. We will 

continue to work through it for placement on a future agenda. Dexter Daze Festival, Inc 

is a Michigan Domestic Nonprofit Corporation as of November 25, 2019. 

 

C. Absentee Voter Sign-Up. Voters who wish to be added to the permanent absentee voter 

list, which means they will receive an absentee ballot application automatically for every 

election, can now sign up at https://www.washtenaw.org/FormCenter/Clerk-

25/Permanent-Absent-Voter-List-Registration-179. Once the voter enters their information, 

it is sent to the City Clerk. Absentee voter applications that were returned for the May 

Election will be used for the August Election. Absentee ballot applications for the August 

election will be mailed in mid-May. This will be a dual application that will cover both the 

August and November election.  

 

D. Budget Work Session. Our second budget work session will be held Wednesday, May 13th 

at 6 pm via Zoom. Information should be e-mailed out to Council by the end of the day 

Friday. 

 

E. Census 2020. The current response rate in the City for the 2020 Census is 75.3%. This is 

higher than the Washtenaw County rate of 68.5% and the overall State of Michigan rate 

of 63.3%. 

 

F. Parks and Recreation 5-Year Master Plan Survey. The Parks and Recreation Commission 

has begun the process of updating the 5-Year Parks and Recreation Master Plan. To be 

approved, the Master Plan requires two forms of public input. As with the 2016 – 2021 

Plan, a public survey is being designed to be one method of public input for the 2021 – 

2026 Plan. Attached to this report is a copy of the draft survey for Council’s review and 

comment. 

 

 

3. Updates to Ongoing Projects: 

 

A. Charter Amendment Petition. On Monday, March 2nd, staff received a citizen-initiated 

petition for a proposed Charter amendment from Jamie Griffin on behalf of a group 

called “Dexter Citizens for Responsible Government.” The Charter amendment proposes 

to modify Section 13.05 Restriction on Powers to Sell or Lease Property to require that the 

sale of any public property be approved by a 2/3 vote of City Council and a majority 

vote of City electors on the sale before closing. The proposal language and explanatory 

caption for the amendment was discussed at the April 13, 2020 City Council meeting. 

Since that meeting staff forwarded copies of the proposal language and explanatory 

caption to the Governor’s Office and Attorney General’s Office for review. City Attorney 

Scott Munzel has had conversations with the Attorney General’s Office regarding their 

review. Per those conversations, the Attorney General’s Office has indicated that their 

position is that citizen-initiated charter amendment proposals may only be placed on the 

November General Election ballot. 

 

https://www.washtenaw.org/FormCenter/Clerk-25/Permanent-Absent-Voter-List-Registration-179
https://www.washtenaw.org/FormCenter/Clerk-25/Permanent-Absent-Voter-List-Registration-179


B. Mill Creek Park Path. Staff participated in a Mill Creek Park Trail Phase 2 update meeting 

on Tuesday, May 5th. Material will begin being delivered on Thursday, May 7th and the 

Grand Street parking lot will be closed. LJ anticipates beginning construction the week of 

May 11th. 

 

C. Grand/Hudson Reconstruction. The contractor is planning to start work on the 

Grand/Hudson reconstruction project on May 18th. This timeline is moved up due to the 

school closure. The pre-construction meeting will be held on May 6, 2020. 

 

D. Review of Fire Station Design/Construction Services Contract.  The review of the draft 

contract with Partners in Architecture is ongoing. Staff received an updated draft from 

Partners and the updates are being reviewed. 

 

E. Central Street Project. A walk through of Central Street was done on Wednesday, April 

22nd. The contractor plans to be in town the week of May 4th to start the restoration and 

complete the pavement markings.  

 

4. Ongoing Projects (Not Updated Since the Last Report): 

 

A. Employee Recruitment. The City has started the recruitment process for a new DPW 

Worker. The position is open until filled with a first review of applications after March 2, 

2020. We have received 10 applications and held two interviews. Second interviews 

have been postponed due to the pandemic. 

 

B. TED-F Funding. The State of Michigan is taking funding applications for their federal aid 

program that focuses on truck routes. The funds would be available in the State’s FY 22. 

The City will be submitting a project for the remainder of Broad Street. This project would 

work within our current funding estimates without having to postpone any projects we 

have discussed. We have received funds from this source before so I’m not sure of our 

chances. One additional reason to apply is that if there is a stimulus package for 

infrastructure the state may use existing programs, such as this, to distribute the money 

(as they did with the stimulus back in the 2009 time frame). 

 

C. Student Representatives. Staff has contacted all of the current Student Representatives 

to the various boards and commissions to inform them that they will need to submit a 

new application for the 2020 – 2021 appointment year if they would like to continue 

serving as student representatives. Staff has also published notices in the Sun Times, 

Facebook, and E-Mail Update to advertise the openings. 

 

D. WRRMA Recycle Project. The Washtenaw Regional Resource Management Authority has 

received grant funding to study the quality of the recyclables in the member 

communities. The implementation timing is uncertain due to the pandemic. This project 

will include a flyer being mailed to all residents notifying them about the project. Interns 

will then examine the items in the toters at each residence. They will do this for four weeks 

in a row. If a homeowner is given two warnings that their materials are not recyclable, 

the material will be rejected in the third and fourth weeks. Following the four weeks a 

flyer will be mailed out informing residents of the top items that were found in the toters 

that were not recyclable. Currently the City is paying $114 per ton for recycling. This is a 

significantly higher cost than trash tipping fees, so every time people put items in their 



recycling that end up getting thrown away at the Material Recovery Facility, we are 

increasing our costs unnecessarily.  

 

E. Draft RFQ for Construction Management Services.  A first draft of the RFQ for construction 

management services was provided in the last packet. Please let staff know if you have 

any comments. 

 

F. Traffic Signals. Staff has requested quotes to update the traffic signal at Baker/Main with 

a flashing yellow arrow. Due to the success of the arrow at Broad/Main we hope to be 

able to include this project in budget for next fiscal year.  

 

G. Pedestrian Safety Project. Staff will be working with M-1 Studio on the production of a 

video that explains proper crossing techniques, which will be filmed this spring. We are 

also still recruiting crossing guards to work at the Ann Arbor/Kensington intersection. 

Payment is $12.50 to work in the morning and $12.50 to work in the afternoon.  

 

H. Mill Creek Park Slope Planting Plan. Staff met with Paul Evanoff and Carol Schulte of 

SmithGroup on Tuesday, February 18th regarding the Mill Creek Slope Planting Plan and a 

potential Fall Volunteer Day. As approved by City Council, SmithGroup has been working 

on a slope planting plan for the Mill Creek Park North slope between the Park and the 

Farmers Market. That plan was provided to Council in the October 14, 2019 report and 

will be brought up for further discussion during the budget process. 

 

I. Avalon Housing Development. Avalon has received their preliminary funding award 

notification from MSHDA for Low Income Housing Tax Credits. They have also received 

$400,000 in funding from the Federal Home Loan Bank’s competitive grant program for 

affordable housing developments and $300,000 in County HOME funds. Avalon met with 

the site plan review committee and has resubmitted their plan to Planning Commission 

for consideration in March. Avalon and Faith in Action have scheduled two community 

meetings about the project. They will be held on February 6th at 6 pm and February 15th 

at 3 pm at Dexter United Methodist Church. Avalon is moving forward with some 

additional required environmental testing on the Dan Hoey site; the work is being 

performed by ASTI.  

 

J. DTE Substation Decommissioning. The removal of the equipment at the downtown 

substation is ongoing. The last piece of due diligence the City needs to complete before 

taking ownership of the DTE property is a final round of environmental testing once the 

building is down. This work will be reimbursed by a grant from the Washtenaw County 

Brownfield Authority. DTE has been asked to provide a timeline for the remainder of the 

demolition and property transfers. 

 

K. Contested NPDES Permit. The City of Dexter, along with the City of Ann Arbor, City of 

Chelsea and Loch Alpine Sewer Authority have been engaged in a contested case with 

the State of Michigan over phosphorous discharge levels from wastewater treatment 

plants for the past 16 years. As a result of the litigation, the state agreed to create a new 

TMDL (total maximum daily load) for phosphorus which will be used to set new 

phosphorous limits. The draft TMDL would lower the amount of phosphorous the WWTP 

can discharge below the currently contested limits. The City submitted letters outlining 

our issues with the new proposed limits on October 1, 2019. EGLE has issued comments in 

response to the comments they received and submitted the TMDL to the EPA. The lawyer 



for the four communities does not feel that the new TMDL was done in a way that meets 

the terms of the agreement; the four communities have continued to discuss possible 

next steps. 

 

L. Senior Center Rental. Staff met with Jim Carson and Council Member Fisher regarding the 

status of the Senior Center’s negotiation with Encore. They have reached an agreement 

that has been approved by both Encore and the Senior Center’s boards. Everything will 

stay the same through December 31, 2020. Starting January 1, 2021, the Senior Center will 

only have access to the building from 8 am to 4 pm and will not be permitted to rent out 

the room. That means that the City will no longer be able to hold regular meetings and 

likely elections in that space. Encore will be using it for events, rehearsals, etc in the 

evenings. The lease between Encore and the Senior Center will be for three years (2021-

2023).  

 

Staff did reach out to the schools and they feel that they can accommodate at least 

some of the City’s meetings as paid rentals. The only difficulty will be that there will likely 

not be a guarantee that we will have a consistent location for the meetings because 

school needs will take priority. The room rental rate for the school is currently $35 an hour. 

 

M. ReCollect Software. On June 25th staff participated in a web meeting with a 

representative of ReCollect software. This software provides a web-based tool that allows 

residents to search items, and then provides them with information on how the item 

should be disposed – whether that is in the trash, recycling, compost, or some other 

method of disposal. The information provided can be customized to the City’s waste 

stream. Staff is investigating the software’s incorporation into the new website. 

 

N. Trash Toter Roll-Out. Toter swaps for the residents that submitted a request from either 96-

gallon to 64-gallon trash, or 64-gallon to 96-gallon recycle is complete. Waste 

Management received 180 requests to downsize the trash containers, which is about 12% 

of residential customers. Those 180 customers will receive a letter from Waste 

Management asking if they wish to switch to a 35-gallon container.  

 

O. Bike Rack. Mayor Keough brought to staff’s attention a concern by Beer Grotto that 

patrons were locking their bikes up on the parking lot entry way sign next to the building. 

Mike Hoelzer has suggested adding a larger rack to the area behind the Dairy Queen, so 

we are going to move forward with purchasing the rack. We will also ask Beer Grotto to 

encourage their customers to use this rack instead of chaining bikes to the parking lot 

signage in the flower bed. 

 

P. Baker Road Crosswalk Paver Bands. Due to the timing of the closeout of the roundabout 

project with MDOT and the lack of warranty’s on MDOT projects, the crack in the paver 

band at the crosswalk on Baker was not repaired. Staff is going to seek a quote for the 

concrete pumping process we have done in the past. This may work as an interim 

solution to the problem.  

 

Q. Bell Road Bridge. Staff received a call from Coy Vaughn, the Washtenaw County Parks 

and Recreation Director, regarding the Bell Road Bridge, which the County is in the 

process of disassembling. The Bell Road Bridge was apparently built in 1891, and is the 

third oldest bridge of its kind in the State of Michigan. The Bridge is listed on the National 

Register of Historic Places by the National Park Service. Due to its historical value, the 



County would like to know whether the City would have any interest in acquiring the Bell 

Road Bridge and installing it in Mill Creek Park. At their December 18th meeting, the Parks 

and Recreation Commission discussed exploring the possibility of using the Bell Road 

Bridge in the Mill Creek Crossing connection to the Iron-Belle Trail if the preferred 

alignment is away from Mill Creek Park and the Main St. Bridge. 

 

R. Meeting with the Road Commission. Road Commission staff has brought up the concept 

of the City taking over ownership of Dexter Ann Arbor from the City limits to Dan Hoey 

(0.18 of a mile) and Main Street/Island Lake from the Main Street Bridge to Dexter-

Pinckney (0.36 of a mile). The additional annual Act 51 funding that the City would 

receive for adding these Major Roads to the network would be $2,770 for the Dexter Ann 

Arbor portion and $5,540 for the Main Street/Island Lake portion. 

 

S. Dan Hoey/Bishop Circle Intersection. The asphalt has been completed on Dan Hoey. The 

city has forwarded a punch list for the project to the schools that includes the concerns 

about the ride quality of the roadway. OHM is also preparing a memo outlining the City’s 

concerns about the process of determining the correct fix for the soft spots in the 

roadway. 

 

T. Border to Border Trail Signage. In 2015 the Parks & Recreation Commission and City 

Council approved signage to guide Border to Border Trail users from the Dexter Huron 

Trail thru town to the Mill Creek Park/Hudson Mills Trail (and vice versa). The County has 

delivered the signage and it will be installed by the DPW as time permits. 

 

U. Personnel Manual Update. Finance Director/Treasurer Marie Sherry has completed a 

draft update to the Personnel Manual; it is currently being reviewed by the City 

Manager. The document has not been updated since 2009. Once the draft is finished it 

will be presented to Council for consideration. 

 

5. Current Tax Tribunal Cases: 

 

A. Power Wellness. The City received notification in late December that the Tax Tribunal 

found that Power Wellness is not eligible to be placed on the tax roll under the user 

statute. The City will be moving forward with an appeal of this decision. The omitted 

property petition was filed with the State Tax Commission for tax year 2017. The Court of 

Appeals did choose to accept our leave to appeal on the issue of the jurisdiction of the 

State Tax Commission to decide on our omitted property petition.  

 

6. Upcoming Council Committee Agendas: 

 

A. 3045 Broad Redevelopment Team. Representatives from Norfolk attended a work session 

in January to present information on Building 3. 

 

7. Updates on Outstanding Bids/RFPs/Auctions/Call for Artists: 

 

A. DPW Light Auction. Staff has posted a lot of lights that were taken down at the DPW as 

part of the LED upgrade. The items did not sell so staff is reevaluating how to dispose of 

them. 

 

B. Call for Artists. Registration for artists for the 2020 Paint Dexter Plein Air Festival is live.  



 

8. Grant Applications: 

 

9. Traffic Control Orders Under Review: 

 

A. Huron Farms Circles. The Fire Department has requested that we clearly sign the cul-de-

sacs in Huron Farms so that fire trucks can access the fire hydrants. Currently when cars 

are parked both along the road and along the island, there is not enough room for a fire 

truck to go around the island. 

 

B. Alley. Jon Rush submitted a complaint about people parking too close to the alley 

entrance/exit next to the alley that runs between Main and Fifth Street. He felt that in 

many cases it was employees of The Fillmore. I reached out to the owner, who e-mailed 

his employees and asked them to leave an increased distance between their vehicle 

and the alley. Unfortunately, now people are parking between where his employees are 

parking and the alley. Staff is looking into signage/markings that would allow for an 

appropriate site distance for those exiting the alley on Fifth. 

 

C. Traffic Control Order Policy.  OHM has provided a memo regarding traffic control orders. 

Staff has been unsure of the correct procedure for establishing TCOs and asked OHM to 

confirm the best way to handle the process. Staff will be drafting a policy for Council’s 

consideration based on OHM’s recommendations. 

 

10. Ordinance Updates: 

 

A. Conflict of Interest Ordinance. This item was presented as a draft at the Monday, 

October 28th meeting. It has been forwarded to the City Attorney for review. 

 

B. Traffic and Vehicles Ordinance. During their September 17th meeting, the Parks and 

Recreation Commission had a conversation about sidewalks, non-motorized pathways 

(such as the B2B), and the appropriateness of various types of vehicles on them. 

 

C. Fire Code Review. The Committee of the City of Dexter, Webster Township and the Fire 

Chief have completed our review meetings. Each community will now move the Fire 

Code through their own process. At this point it looks like it makes sense to adopt the 

2018 code instead of the 2015 version. The changes between the two versions are not 

significant. Staff is working on a draft ordinance and will present it to set a public hearing 

this winter. 

 

D. Water/Sewer Ordinance Update.  EGLE has reviewed the draft ordinance. We will 

schedule the ordinances for a new public hearing, since the last one was over one year 

ago. 



Residency

1.

Mark only one oval.

High School Age Skip to question 7

18 - 21

22 - 29

30 - 39

40 - 49

50 - 59

60+

Residency

City of Dexter Parks and Recreation
Master Plan Survey
Thank you for taking the City of Dexter's Parks and Recreation Master Plan Survey. Every five 
years, the City of Dexter conducts a comprehensive planning process that culminates in an 
update to the city's 5-Year Parks and Recreation Master Plan document. The Master Plan is used 
as a guide for the development and maintenance of the  City's parks and recreation system, and 
your feedback will help inform the direction of the City's Parks and Recreation services for the 
next five years.

The City of Dexter posts updates regarding its parks and recreation services to its website, 
dextermi.gov; its Facebook page; and its E-Mail Update. To sign-up for the City's E-Mail Update, 
please visit: https://dexter.broadcastgenius.com/f/1012.
* Required

In which age bracket do you fall? *

https://www.google.com/url?q=http://dextermi.gov&sa=D&ust=1588704933710000&usg=AFQjCNEkwSs3SycY8p4UeatlIbEe6kA7FQ
https://www.google.com/url?q=https://dexter.broadcastgenius.com/f/1012&sa=D&ust=1588704933710000&usg=AFQjCNHs7Pd654i59FZ9fbotJHzsV7mgtw


2.

Mark only one oval.

I live within the Dexter City limits. Skip to question 3

I am a Dexter area resident living outside of the City's limits. Skip to question 5

I live outside of the Dexter area. Skip to question 7

Residency

3.

Mark only one oval.

Yes

No

My utility bill is paid by a Condominium Association (such as Cedars or Huron
Commons)

4.

Mark only one oval.

1 - 3 Years

4 - 10 Years

11 - 20 Years

21+ Years

Skip to question 6

Residency

Which of the following best describes your residency? *

Do you receive a water, sewer, and refuse (utility) bill from the City of Dexter every-
other month? (You should also mark yes if you receive the bill via e-mail or are on
automatic withdrawal.) *

How long have you lived in the City of Dexter? *



5.

Mark only one oval.

1 - 3 Years

4 - 10 Years

11 - 20 Years

21+ Years

Demographics

6.

Mark only one oval.

Zero

One

Two

Three

Four or More

Park Satisfaction

How long have you lived in the Dexter area? *

Number of children residing in your household *



7.

Mark only one oval per row.

8.

Mark only one oval per row.

How many times have you visited the following City of Dexter parks in the last year?
*

Never Occasionally Monthly Weekly Daily

Mill Creek Park (Main St Behind
Fire Station)

Monument Park (Main St. & Baker
Rd.)

Community Park (Ryan Dr. Behind
LaFontaine Chevrolet)

First Street Park (2nd St. & Edison
St., aka Horseshoe Park)

Lion's Park (Ann Arbor St. Near
Senior Center, aka Blue Playground)

Peace Park (Ann Arbor St. &
Inverness St.)

Mill Creek Park (Main St Behind
Fire Station)

Monument Park (Main St. & Baker
Rd.)

Community Park (Ryan Dr. Behind
LaFontaine Chevrolet)

First Street Park (2nd St. & Edison
St., aka Horseshoe Park)

Lion's Park (Ann Arbor St. Near
Senior Center, aka Blue Playground)

Peace Park (Ann Arbor St. &
Inverness St.)

How frequently do you visit the following Non-City of Dexter maintained parks and
facilities in the last year? *

Never Occasionally Monthly Weekly Daily

Hudson-Mills Metropark

Dexter-Huron Metropark

Dexter Schools Facilities

Dexter Senior Center

Washtenaw County Parks (Miller-
Smith, Swift Run, Independence
Lake)

Hudson-Mills Metropark

Dexter-Huron Metropark

Dexter Schools Facilities

Dexter Senior Center

Washtenaw County Parks (Miller-
Smith, Swift Run, Independence
Lake)



9.

Mark only one oval per row.

Please rate your satisfaction with the following City of Dexter parks: *

Very
Satisfied

Somewhat
Satisfied

Somewhat
Dissatisfied

Very
Dissatisfied

No
Opinion

Mill Creek Park (Main St
Behind Fire Station)

Monument Park (Main St.
& Baker Rd.)

Community Park (Ryan
Dr. Behind LaFontaine
Chevrolet)

First Street Park (2nd St.
& Edison St., aka
Horseshoe Park)

Lion's Park (Ann Arbor St.
Near Senior Center, aka
Blue Playground)

Peace Park (Ann Arbor
St. & Inverness St.)

Mill Creek Park (Main St
Behind Fire Station)

Monument Park (Main St.
& Baker Rd.)

Community Park (Ryan
Dr. Behind LaFontaine
Chevrolet)

First Street Park (2nd St.
& Edison St., aka
Horseshoe Park)

Lion's Park (Ann Arbor St.
Near Senior Center, aka
Blue Playground)

Peace Park (Ann Arbor
St. & Inverness St.)



10.

Other:

Check all that apply.

There is nothing preventing me from using City Parks

I don't have time

I visit parks outside of the City limits

Availability of parking

Parks are not well maintained

I do not know the locations of the City's parks

I do not feel safe using the parks by myself

They are not well lit

I use School recreation facilities

Accessibility issues

Please check all of the reasons that prevent you or other members of your
household from using City parks.



11.

Mark only one oval per row.

Please review the following list of parks and recreation activities commonly offered
by municipalities. Please indicate how important you feel these items are to parks
and recreation systems. *

Very
Important

Somewhat
Important

Somewhat
Unimportant

Very
Unimportant

No
Opinion

Organized Public
Events and Festivals

Trails and Pathways

Mill Creek/Huron River
Access

Playgrounds and Play
Structures

Organized Activities
(such as team sports)

Educational Activities

Maintain Existing
Parks and Pathways

Permanent Bathrooms
at Monument Park

Designated Access to
the Huron River Near
the Central St./Mast
Rd. Bridge

Organized Public
Events and Festivals

Trails and Pathways

Mill Creek/Huron River
Access

Playgrounds and Play
Structures

Organized Activities
(such as team sports)

Educational Activities

Maintain Existing
Parks and Pathways

Permanent Bathrooms
at Monument Park

Designated Access to
the Huron River Near
the Central St./Mast
Rd. Bridge
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Mark only one oval per row.

13.

The following is a short list of ideas that have been discussed (with no action
taken) by the City of Dexter's Parks and Recreation Commission. Please indicate
how important you feel these projects/improvements would be to the City of
Dexter's parks and recreation system. *

Very
Important

Somewhat
Important

Somewhat
Unimportant

Very
Unimportant

No
Opinion

Connecting the City's
Trail System to Shield
Rd.

Connecting the City's
Trail System to Dexter-
Chelsea Rd. Heading
Towards Chelsea

Improving the Play
Structure at Mill Creek
Park

Constructing a Splash
Pad

Constructing a Public
Fountain

Constructing a Slide
From the Dexter
Farmers Market
Pavilion to Mill Creek
Park

Refrigerated Ice Rink

Community Center

Connecting the City's
Trail System to Shield
Rd.

Connecting the City's
Trail System to Dexter-
Chelsea Rd. Heading
Towards Chelsea

Improving the Play
Structure at Mill Creek
Park

Constructing a Splash
Pad

Constructing a Public
Fountain

Constructing a Slide
From the Dexter
Farmers Market
Pavilion to Mill Creek
Park

Refrigerated Ice Rink

Community Center

What amenities would you like to see added to City of Dexter parks?
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15.

This content is neither created nor endorsed by Google.

Are there any parks and/or recreation issues that you believe should be addressed
by the City of Dexter?

Do you have any other comments, questions, or concerns?

 Forms

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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Mayor Report – By Shawn Keough
Prepared on May 6, 2020

Hello Residents and Council,

Here is my report of recent activities and my calendar of planned Dexter activities looking ahead:

It’s time to prepare the Budget for Fiscal Year 2020 – 2021
While the majority of focus these days has been spent on activities related to the COVID – 19 virus, our City staff
have spent the month of April preparing a draft budget for the City’s next fiscal year.  City Council, along with the
City Manager and her team, reviewed a draft budget for the next fiscal year 2020 – 2021, which will begin on July 1,
2020.  We met publicly on Wednesday, April 29th (via Zoom) and reviewed of a draft budget for the next two fiscal
years for our General Fund, Special Revenue Funds, Debt Service Funds, Capital Projects Funds, Major, Local &
Municipal Streets Funds and Water & Sewer Funds.  The draft budget was very well prepared by our staff.  6 of 7
City Council members were able to attend along with several of our department heads.  We have a very talented
group of employees and their presentation of a balanced budget was very well done (especially considering it was a
first draft).

The budget contains all the typical revenue and expenditures that are required in order to provide the services that
our residents expect.  It was noted that our monthly solid waste charge will likely need to be increased (from
$22.50 to potentially $25.00 per month) due to the recent increases in our garbage, recycling and yard waste
contract.  Part of this increase is also due to an increased focus by our department of public works staff in areas
such as leaf collection and brush pickup.  Key projects that have been included in the draft budget include the Mill
Creek Park Phase 2 Path project (carry over from this fiscal year), some improvements and clean up to the hillside
behind the Farmer’s market and street improvements on Grand and Hudson Street.  We will also be initiating the
planning and design of street and infrastructure improvements at Broad and Third, as well as several maintenance
projects to care for our water and sewer infrastructure.

One key area that Council will be discussing at Budget Review Workshop #2 (planned for May 13th) is how much to
raise our water and sewer rates for the upcoming fiscal year beginning July 1, 2020. With the financial impact of
the COVID – 19 virus creating some uncertainty for many residents and businesses, we are looking closely at how
much the Water and Sewer rate increases should be.  At the same time, we need to protect the integrity and long
term stability of both of these enterprise funds and the reserve amounts in each fund.  Enterprise funds, like the
water and sewer funds, are required to generate their own revenue through user rates and that revenue is
expected to be enough to cover the costs incurred in those funds. Our recent project at our wastewater treatment
plant will require a fairly sizeable increase in sewer rates for the next few years in order to avoid drawing down our
Sewer Fund reserves.  Part of the challenge Council and staff have in making the decision on how much the
increase should be is due to the fact that we are all generally using less water these days.  The City’s water and
sewer rates are based on an estimate of water usage.  We will continue our discussion of these rates at our next
budget review session.

COVID – 19 Preparedness – Prepare, Prepare, Prepare for Change
The month of May has already started with updated orders from the Governor that will allow a small uptick in our
economy and activity.  With the expectation that warmer weather is ahead of us, we will also see an increase in the
amount of people outside using our parks, trails and public spaces.  I want to encourage everyone to be prepared
for the likelihood of seeing more people and being around more people.  Please continue to practice safe protocols
to help prevent the spread of the virus.  Wearing masks and maintaining social distancing is still important and
necessary.  Please try to keep your kids away from the play equipment.  It is not sanitized and we are encouraging
people not to use these facilities. I want to say thank you to everyone who continues to wave out on the trails and

City of Dexter
Typewritten text
Agenda: 5/11/2020
Item: I-6
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who say hello as they pass by our home. I look forward to future times where we can stop and chat longer.  On
behalf of the entire City Council and our staff, we appreciate everyone’s cooperation during these tough times.
Please stay safe at home.  Get some exercise and fresh air when you can and check in on someone you care about.
Thank you all for your patience with us through all of this.

Recent Activities since the April 27, 2020 City Council meeting
April 29, 2020 – City of Dexter Budget Review Workshop #1 – Our first budget review meeting was held using Zoom
(please see my notes above for the highlights and key discussion from that meeting).

May 4, 2020 – Planning Commission – I attended the virtual PC meeting held via Zoom and listened to the entire
agenda.  The Encore Conditional Rezoning application was tabled again to allow the applicant a chance to refine
their request and address any questions that the planning commissioners had.

Upcoming Activities
May 11, 2020 – City Council meeting – this meeting will be a Zoom virtual meeting. Please use the link on the
homepage of our website www.dextermi.gov Thank you!

May 13, 2020 – Budget Review Workshop #2 (Review of Solid Waste Fund and Enterprise Funds - Water Fund and
Sewer Funds)

May 26, 2020 – City Council meeting – please note that this meeting is on a Tuesday due to the Memorial Day
holiday.  This meeting will also be a Zoom virtual meeting.

I look forward to seeing you around our town (but only from 6 feet away)!

All the best to everyone!

Shawn Keough

Mayor, City of Dexter
skeough@DexterMI.gov
(313) 363-1434 (cell)
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Mayor Report – By Shawn Keough 
Prepared on April 23, 2020 

 
Hello Residents and Council,  
 
Here is my report of recent activities and my calendar of planned Dexter activities looking ahead: 
 
COVID -19 Preparation, Preparation and more Preparation – What’s up next for the City of Dexter? 
Well, just when you think things are going to remain stagnant for a while, this week has been another example of 
how fast things can change. We were rolling along with wonderful spring weather in late March and early April; we 
had sunny skies and mostly mild spring weather. As I write this report, Mother Nature has reminded us once again 
that spring doesn’t turn into summer for a while and that cold wind, rain and even snow is also part of a Michigan 
Spring.  Does anybody else think it has felt colder this week than it was in February or is that because I am working 
in my basement too much 😊😊. 
 
As April speeds along, we also learned that a key service that I described in my last Mayor’s report was returning. 
Yes, Curbside Yard Waste Collection has resumed and Waste Management (WM) is now taking away bundled sticks 
and yard waste bags. Oh, the simple joys of the season. Did anyone else look forward to putting a yard waste bag 
out by the curb this past Monday? Well, if you missed the opportunity, the fun news is that WM started their Yard 
Waste Collection services in the City of Dexter on Monday, April 20th. So this service started two weeks later than 
we originally hoped it would, but it was successfully placed back in service this week.  The City will continue to do 
brush pickup on Wednesdays but will likely not run the leaf pickup service again until the fall. Please feel free to 
bag your yard waste as you have in the past and in accordance with the yard waste collection guidelines.  
 
As in my past reports, I want to encourage all residents and businesses to stay positive and to stay the course…. 
that is of course, please stay at home and stay safe.  Physical separation (i.e. social distancing) continues to be very 
important. We must each continue to do our part to help prevent the spread of this horrible virus.  We have all 
read it before, but I want to re-iterate the importance of washing your hands frequently and minimizing the 
touching of your face. Please wear masks whenever you need to be around other people (i.e. the grocery store or 
picking up some takeout from your favorite local restaurant, creamery, or business that may be open providing 
services and goods). 
 
Another annual spring event that begins in April each year is the City’s Budget development for the next fiscal year. 
The City of Dexter Fiscal Year 2020 – 2021 will begin on July 1, 2020. Each year, our staff, led by our City Manager 
and Finance Director, prepare a draft budget that outlines the revenues and expenditures for each of the City’s 
operating funds, including our General Fund, Street Fund and Water & Sewer Funds, plus other internal funds.  City 
Council will begin reviewing the budget with staff on April 29, 2020, and then at a second review meeting on May 
13, 2020.  
 
This year’s initial Budget Review meeting with be held virtually using Zoom. I anticipate that our State Revenue 
Sharing (which goes into our General Fund) and Act 51 Funding (which goes into our Street Fund) from the State of 
Michigan will both likely be lower than normal due to less spending over the past couple of months related to the 
COVID – 19 situation.   The State Revenue Sharing formulas are based in part on sales tax and the Act 51 formula is 
based in part on revenue from our State gasoline tax. Initial guesses are that these revenues might be 25% less 
than last year. This will be one area of discussion as part of our initial budget review. 
 
Last, but not least, the City of Dexter continues to take all necessary pre-cautions to keep our City and our 
employees as safe as possible. Our employees are working in shifts to limit exposure to each other. We are still 
providing the essential services all our citizens and businesses depend on, but we are doing it a little differently. It 
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has been a challenge for our staff, but they have really shown great leadership during this challenging time. As a 
reminder, if you need to contact the City, please call our office rather than making an in-person visit. Please utilize 
our on-line services (i.e. paying a water bill or asking a question) whenever possible.   These online tools are there 
for your convenience and it is important that we try to use them during this time.  If you are having financial 
difficulty paying a water bill, please contact our staff by phone at (734) 426-8303. Our hours of operation have not 
changed, and our staff will do the best they can to assist you.  
 
Thank you to everyone who continues to wave along the sidewalk or say a polite hello out on the trails. I look 
forward to future times where we can stop and chat longer.  On behalf of the entire City Council and our staff, we 
appreciate everyone’s cooperation during these tough times.  Please stay safe at home.  Get some exercise and 
fresh air when you can and check in on someone you care about. Thank you all for your patience with us through 
all of this.  
 
Recent Activities since the April 13, 2020 City Council meeting 
April 14, 2020 – Practice Zoom meeting with Dexter Area Fire Department Board members – this was an 
opportunity for each DAFD Board member to familiarize themselves with Zoom and how to use it. 
 
April 16, 2020 – Dexter Downtown Development Authority (DDA) meeting (via Zoom) – the DDA approved several 
bills from the past couple of months, including the final payment on the 2011 Refunding Bond. The final payment is 
due in May 2020. The DDA also reviewed a draft of their FY 2020/2021 Budget. It is anticipated that the DDA will 
approve their budget at their May 2020 meeting. 
 
April 16, 2020 - Conversations with Chris Knight (UIS) and Michelle Aniol (City Community Development Manager) 
regarding UIS site plan and existing easements in the Dexter Business and Research Park.  We coordinated a 
conference call for Monday, April 20, 2020 between representatives of the City and UIS to discuss the most 
efficient way for UIS to extinguish the easements that are in conflict with their proposed building addition. 
 
April 16, 2020 – Dexter Area Fire Department (DAFD) meeting – this meeting was held using Zoom and included a 
very detailed summary of all DAFD activities and how the Department has been handling its first responder duties 
during the COVID- 19 quarantine period. 
 
Upcoming Activities 
April 27, 2020 – City Council meeting – Early Start time of 6 pm – this meeting will be a Zoom virtual meeting. 
Please use the link on the homepage of our website www.dextermi.gov  Thank you!  
 
April 29, 2020 – Budget Review Workshop #1 (Review of General Fund, Special Revenue Funds, Debt Service Funds 
and potential Capital Projects Funds) – likely will be a Zoom meeting in the evening. 
 
May 11, 2020 – City Council meeting – likely a Zoom virtual meeting. Please stay tuned for details. 
 
May 13, 2020 – Budget Review Workshop #2 (Review of Enterprise Funds - Water Fund and Sewer Funds)  
 
I look forward to seeing you around our town (but only from 6 feet away)!  
All the best to everyone! 
 
Sincerely, 
 
Shawn Keough  
Mayor, City of Dexter   skeough@DexterMI.gov (313) 363-1434 (cell) 


